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C.O.N.E.C.T.S. Program 
Request for Proposal 

2006 
 
 

 
 

I. BACKGROUND INFORMATION 
 
 1. The Adolescent Pregnancy Prevention and Service (APPS) program  
 
The City of Rochester’s Bureau of Human Services announces a Request for 
Proposals to all potential applicant organizations that are interested in delivering 
quality youth programming within City neighborhoods.  
 
The funding for this program is made available by the NYS Office of Children and 
Family Services, through the Adolescent Pregnancy Prevention and Service 
(APPS) program.  The overall goal of the APPS program is to reduce the State’s 
adolescent pregnancy rate and improve youth self-sufficiency by providing 
comprehensive services, in various and select State localities, to adolescents 
who are most at-risk for teen pregnancy, or who are pregnant and parenting. The 
City is currently the lead agency for the APPS funded CONECTS program.  
 
The City applies for funding for CONECTS from the APPS program upon the 
OCFS’s  release of an RFP. The next RFP is expected to be released in July of 
2006. Expected start-up time for the CONECTS program that the City will submit 
will be according to State time frames. The State has slated April of 2007 as the 
start-up for the programs funded by this RFP. 
 
If successful, the City of Rochester will be deemed the lead agency for the APPS 
funding. The City provides administrative and fiscal support, subcontracts with 
agencies selected to provide services, and monitors and reports on program 
performance.   
  
APPS programs are locally overseen and carried out by a Community Service 
Project (CSP) responsible for project planning and selection of service providers.  
The CSP in Rochester is the Metro Council for Teen Potential (MCTP). All 
community councils use the following principles to operate: 

 
• Focus of resources on high risk communities 
• Strengthening prevention efforts 
• Increasing the opportunities for self-sufficiency 
• Enhancing the coordination among providers of services 
• Ensuring the broadest possible involvement of the community. 
 

The Metro Council for Teen Potential and the City of Rochester are committed to 
a youth asset development approach to teen pregnancy prevention.  This effort is 
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known locally as C.O.N.E.C.T.S.  (Community Organizations Networking and 
Engaging Children and Teens through Support).   
 
2. C.O.N.E.C.T.S. 
 
Agencies that receive funding will participate in the local teen pregnancy 
prevention effort known as C.O.N.E.C.T.S.  The C.O.N.E.C.T.S. project as a 
whole is required to serve 500 young people.  Most youth will be given the 
opportunity to participate in a long term and comprehensive program of services, 
with some funding set aside to meet one-time emergency needs of youth not in 
C.O.N.E.C.T.S. programs.  MCTP, as the project’s community council, is 
responsible for selecting the lead agency (City), choosing the service provider 
agencies (RFP applicants), and working with community partners to establish a 
more comprehensive and coordinated approach to preventing initial and repeat 
teen pregnancies.   
 
In addition to the program services proposed in the application, agencies that 
receive C.O.N.E.C.T.S. funding will be expected to participate on the MCTP 
Council to carry out this community education and advocacy work.   Staff of 
funded projects will be expected to participate in monthly meetings, and to take 
appropriate steps to support the other projects in C.O.N.E.C.T.S. 
 
A City of Rochester, Bureau of Human Services Project Coordinator will monitor 
each project, receive monthly and quarterly reports, and will convene meetings of 
the member agencies.   

 
 

II. THE NEED AND THE OPPORTUNITY 
 
In the last 10 years, our community has made progress in reducing the rates of 
teen parenthood.  In the City of Rochester, the percentage of young women ages 
15 to 19 giving birth each year has fallen from 10.5% in 1994 to 7.2% in 2003.  
But teen pregnancy and teen parenthood remains a major public health and 
social concern that perpetuates health risk and the cycle of poverty.   

 
The reality is that in 2003, 559 babies were born to teen mothers in the City.  In 
the year 2009, these 559 children will fill 22 kindergarten classrooms.  These 559 
babies and all children of teen parents are more at risk for health problems, 
school failure and juvenile delinquency.  They are also more likely to become 
teen parents themselves.  Teen mothers are less likely to finish high school and 
are more likely to earn low wages and require some form of government program 
assistance. 
 
While not all interventions that focus attention on young people at risk show 
results, the good news is that there are “emerging answers”. Some interventions 
have been nationally evaluated and found to help break the cycle of teen 
pregnancy.  The Office of Children and Family Services has prioritized the 
inclusion of youth programming that provides constructive activities, increases 
positive communication with adults, and uses innovative programming for males.   
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III. PROGRAM DETAILS 
 
1. Operational 
 
•Total funding available is expected to be $400,000.   
 
•The average cost of past CONECTS program grants was $55,000. 
 
• Applicants must contribute 25% of the total project cost as a cash and/or in-          
   kind  “local share” This is a requirement of the NYS APPS program.  
  (For example, if an agency requests $75,000 in funding for its project, the     
   agency must  contribute $25,000  using cash or in kind—as a “local share to   
   bring total project cost to $100,000.”)   
 
• Federal funds (excluding Community Services Block Grant) cannot be used as    
   a local match. 
                                                              
•  Identified neighborhoods for services are one or all of zip code areas 14605,  
    14606, 14607, 14608, 14609, 14611, 14613, 14615, 14619, 14621. 
   (see appendix 4 for zip code statistics) 
 
• Programs must serve youth between ages 11 and 21, who are at-risk for   
   teen age pregnancy (male and/or female); or pregnant teens or young mothers.   
 
• The program is expected to run for 5 consecutive years, from April 1, 2007 to     
   March 31, 2012, contingent on continued funding from the NYS Office of    
   Children and Family Services. Availability of funding will be renewed on an    
   annual basis, provided funded programs meet their outcomes and comply with     
   all contract and administrative requirements. 
  
• The City of Rochester Bureau of Human Services will work with programs that  
   are awarded funding to develop a final budget, evaluation plan, and targets  
   and milestones for submission to the NYS Office of Children and Family  
   Services. 
 
 
 
 
2.  Services 

  
The project services of applicant programs must:  
 

•  incorporate a youth development philosophy in its programming; 
 

•  incorporate youth to make decisions about and provide feedback on the                  
   program, in a way that is appropriate to their age. 

 
• incorporate comprehensive and age appropriate information, guidance  



 
5

    and referrals about relationships, sexuality and contraception; 
 
•  serve a continuous, recurring population of young people so that youth      
    build strong relationships with adult staff and teachers. 

 
 •  provide innovative, constructive activities for youth. 
  
Programs may apply to deliver one or both of the following services: 
 

(1) Comprehensive case management services for pregnant and 
parenting teens.  (Note:  35% or $140,000 of the total funding will be set 
aside for this type of program.) 

 
(2) Youth Development and Teen Pregnancy Prevention models. (Note: 
65% of the total funding will be set aside for this type of program.)   

  
  

If the Youth Development/Teen Pregnancy Prevention model is  based in an in-
school setting, the model must serve youth between the ages of 11 and 18 and it 
must also provide activities and/or services for youth during the Summer months. 
 
Youth Development and Teen Pregnancy Prevention models that are based in a 
school setting should use a school year calendar.   
 
If an agency chooses to apply to deliver both sets of services, a separate 
application must be submitted for each type of service. 

 
3. Outcomes 
 
APPS policy has been developed to identify statewide programs outcomes and 
ultimately determine project efficacy. The statewide outcomes below outline 
program expectations. Additional local community specific outcomes may be 
developed by the MCTP Community Council,  
 
The outcomes of the project should be aligned with the following OCFS 
outcomes: 
 
• at least  85% of those females who are not pregnant will not become 

pregnant; 
• at least  85% of those females who have at least one child will not have a 

pregnancy during the report period; 
• at least 85% of those participants who do not have at least a high school 

degree or a GED will either be enrolled in a degree-bearing program or have 
achieved the high school degree or a GED; 

•    at least 75% of those participants who are not enrolled in school will be in a 
Vocational Technical (VOTEC)/ On- the Job Training (OJT)/Job Readiness 
program or be employed; 

•    at least 90% of those babies born by teen parents will have birth weight 
above 88 ounces (5 pounds, 8 ounces). 
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4. Requirements 
 
Applicants must incorporate program elements from programs that have been 
shown to “work” in meeting these outcomes.  
 
Applicants who will deliver a prevention model are strongly encouraged to use 
program elements from the Teen Outreach Program or similar curriculums and 
best practices. (See Appendix 1) 
 
Applicants who will deliver a Case Management program are strongly 
encouraged to incorporate program elements from models that have been 
evaluated and shown to help teen parents and/or their children.    
 
Applicants must incorporate a Community Service Component by which youth 
create messages for peers about health issues, substance abuse, sexuality, 
parenting, youth concerns, etc. 
 
Training for staff on any relative program subject should be provided and 
specified by topic. 
 
5. References 

 
♦ For more information about the Teen Outreach Program, youth development    
    principles and program standards, see Appendix 1.  
 
♦ A copy of the Teen Outreach curriculum and manual is available at the MCTP  
    office, tel. 325-8123.  
 
♦ For information about standards for teen parents programs, see Appendix 2:      
    “Case Management for Teen Parents, A Summary of Best Practices”, MCTP  
    Draft Position Paper, 2001.  
 
  



 
IV.  APPLICATION INFORMATION 

 
1. Eligibility 
 
Any nonprofit 501(C)3 organization already providing services to youth in the City 
of Rochester may apply.  If selected, applicants will be required to meet the 
requirements and supply the documents listed in Section Five, entitled: 
Certification Form. 
 
2. Timeline 
 
 RFP release:    June 12, 2006 
 Proposals due:    July 10,2006; 3 PM 
 Projected Award Announcement:  July 24, 2006 
 Expected State Award                     December, 2006 
 
 
3. Format 
   

      The proposal must: be typed in #12 font Times New Roman; 
                   be double-spaced on 8 ½ by 11 inch paper ; 
     reply to all four sections in the order listed; 

not exceed fifteen pages (excluding cover 
page, budget and attachments).   

 
 
4. Application Submission     
 
Five copies of each proposal package must be received at the following 
location no later than 3pm, Monday, July 10, 2006.  Mail Posted dates will not 
be considered if the proposal is late. Applications must be received by this 
time and date to be considered.  Send or bring to: 
 

C.O.N.E.C.T.S.  RFP 
 Bureau of Human Services 

Department of Parks, Recreation and Human Services 
City of Rochester 

City Hall, Room 222B 
30 Church Street, Rochester, NY  14614. 

  
 
 

NO extensions of submission time will be granted. 
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5.Rating Criteria 
 
Proposals will be rated based on the following criteria: 
 
• The document submitted and the proposed program follows proposal format 

guidelines. 
• Program activities and services incorporate elements of programs proven to 

be successful in meeting APPS outcomes. 
• Program is designed to target and appeal to youth most at high risk for teen 

pregnancy. 
• Linkages with and referrals (with follow-up) to be made to community 

resources, opportunities, and services.   
• Use of curriculum that provides participants with comprehensive and age-

appropriate information and guidance about relationships, sexuality and 
contraception.   

• Opportunities for youth to develop supportive relationships with adults   
• Youth involvement in designing the program and providing feedback. 
• Organizational ability: documented ability to manage the program described, 

ability to work in a collaboration, experience with the targeted age group, 
access to resources, organizational stability, credibility within the community, 
knowledge of cultural and neighborhood issues.   

• Cost effectiveness of proposed program, considering the number of youth 
served, and the intensity of the proposed activities. 

•    Cost effectiveness in regard to services funding:   
 

(1) Comprehensive case management services for pregnant and 
parenting teens.  (Note:  35% or $140,000 of the total funding will be set 
aside for this type of program.) 

 
(2) Youth Development and Teen Pregnancy Prevention models.  (Note: 
65% of the total funding will be set aside for this type of program.)   
 

If the Youth Development/Teen Pregnancy Prevention model is  based in an in-
school setting, the model must serve youth between the ages of 11 and 18 and it 
must also provide activities and/or services for youth during the Summer months. 
 
Youth Development and Teen Pregnancy Prevention models that are based in a 
school setting should use a school year calendar.   
 
6. Technical Assistance 
 
If you have questions about this application contact either of the following City of 
Rochester, Bureau of Human Services staff: 
 

Charlie Crawl-King, CONECTS Coordinator, 428-6816 
 

                   Ted Naylon, Grants Specialist,  428-6449 
 
The RFP is available on line at the City’s website: www.cityofrochester.gov
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                    C O N E C T S   COVER   SHEET 
 
This cover sheet, in exact format, must accompany all proposals. You may 
use more space if needed to provide the  information. 
 
 
 
Title of Project: 
 
Name of Applicant: 
 
Address of Applicant: 
 
Address of Project Site(s), if known: 
 
Contact Person for this application: 
 
 Phone Number: 
 
 Fax Number: 
 
 Email address: 
 
Project focus will be: 
(select either “prevention model” or “services to pregnant or parenting teens”) 
 
Description of project (one paragraph summary): 
 
 
 
 
 
 
What zip code area(s) will be served: 
 
Total No. of youth to be served: 
 
Ages of youth to be served: 
 
Budget:   Total amount requested:      $    ___________                
 
    Total matching funds:           $    ___________ 
 
    Total budget for project:       $     ___________ 
 
 
Source(s) of matching funds and amount: 
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                     ( A maximum of 15 pages are allowed to respond to the items in Sections 1 ) 
 

SECTION 1: PROGRAM NARRATIVE 
 
 

FORMAT : The program narrative must be single-spaced, 12 point font, Times New 
Roman, one-sided paper, and a maximum of 15 pages in length, (excluding coversheet, 
certification form, budget pages, and attachments).  The narrative should address the 
following: 
 
 
 
1. Narrative Description 
 
a. Describe the program activities and/or services that will be provided.* 
 

Include information about the setting, staffing, how often youth will 
participate in program activities, and duration of program activities.  
 
Provide detailed information, name any curriculum used, and state 
whether the curriculum provides participants with comprehensive 
information and guidance about relationships, sexuality and contraception.  

 
Provide the quality standards, best practices, or model program guidelines 
that your organization will incorporate into this project. Please provide 
relevant information on the program model or standards you are using, 
and attach summary information as an appendix, if possible. 

 
* One youth development program that has been evaluated nationally and has been shown to 
reduce rates of teen pregnancy and improve school success is the Teen Outreach Program.    
The Teen Outreach Program combines structured community service with weekly discussion 
groups, led by a trained adult mentor.  The Teen Outreach Curriculum is designed to engage 
students through role playing, structured discussions, group exercises and guest speakers.  
Agencies are strongly encouraged to incorporate the Teen Outreach Program into their 
prevention model.  (See Appendix 1 for more information.  A copy of the Teen Outreach 
curriculum and program manual is available at MCTP, 325-8123.)   
 
Teen Parents programs should also identify a specific program model(s) that has been evaluated 
and found to meet some or all of the C.O.N.E.C.T.S. outcomes.  (For example, some home 
visiting programs have been shown to have positive outcomes for teen mothers and/or their 
children.  The Parents as Teachers home visiting model has been found to have positive 
outcomes for the children of teen mothers, when combined with comprehensive case 
management services for the mother.  See Appendix 1, Resources, for more information.)   
       
b. Describe the opportunities youth will gain from participating in the program, 
and what linkages the program staff will make with community partners, 
programs, and resources, to benefit the participants.  
 
c. Describe how referrals will be made to connect youth to a comprehensive 
range of services (reproductive health services, tutoring, etc.); and what follow-up 
steps will be taken to support youth in accessing the services.    
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State what population of young people will be identified for enrollment, and what 
steps will be taken to recruit them.   
 
Prevention programs are encouraged to identify and recruit students who are at 
highest risk for teen parenting including being detached from or failing at school, 
siblings who are teen parents, lack of family stability. However, it can be 
beneficial to include some students who have more supports and social skills, to 
facilitate group learning.                                                                                                          
 
 
2.  PROGRAM DETAILS 
 
 
Program Capacity 
 
Describe the targets and milestones of success to be measured. * 
 

*The program targets and outcomes should be aligned with the APPS outcomes, Section 
III, Program Details, item #3. 

 
List the address of the service site(s).  Indicate how the facility is well-suited for 
the proposed program.   
 
Identify how transportation needs will be met.  (The APPS funds cannot be used 
for transportation. Matching “local share” funds should be used for 
transportation.) 
 
Identify any current or recent programs the agency has operated that are similar 
to the proposed program.  Provide the dates of operation, and the outcomes of 
the program. 
 
Include a sample monthly calendar (does not count as one of the 15 pages)  
 
Administrative Capacity 
 
Provide a description of the applicant organization, including:  

 organizational chart ( place in Attachments) with existing program units 
within the applicant organization; 

 experiences with collaborations; 
 experience working with teens in the targeted neighborhoods and 

credibility within the targeted community, knowledge of cultural and 
neighborhood issues;   

 ability to manage the project described (for example, mix of sites, staff                                   
     supervision); 

 access to resources and in-kind funding; 
 linkages to community partners, programs and resources. 

 
4. Evaluation  
 
The City of Rochester and MCTP will work with each funded agency to develop a 
coordinated evaluation plan.  



 
12

 
SECTION 2: BUDGET 

 
Use the forms provided or the exact format of the forms. 
 
Submit the details of your budget on the Budget forms following this section. (If it 
is necessary to make your own forms, they must, at a minimum, include the 
same lines as these Budget Forms.)   
 
Show amounts and sources of funding for the local share. Applicants must 
contribute 25% of the total project cost as a cash or in-kind “local share”.  This is 
a requirement of the NYS APPS program.  (For example, if an agency requests 
$75,000 in funding for its project, the agency must contribute $25,000 to the 
project—cash or in-kind—as a “local share”.)  

 
Note: Transportation cannot be funded out of APPS funds.  However, agencies 
are encouraged to include transportation costs in the “local share” part of the 
budget 

 
 
The following is information to help you understand what should be considered 
when formulating your budget.   
 
  1  Personnel  (List salary or rate per hour, hours per week, percentage of time   
      scheduled to APPS) 
 
  2  Fringe Benefits (breakdown of agency fringe rate) 
 
  3  Contractors/Consultants   This would be a line that Program Evaluation   
      and other consultant services would be listed. Example: $250.00 per site to  
      be contracted with an approved evaluator*) 
 
  4  Staff Training (List training, conferences/workshops) 
   
  5  Travel (NYS Reimbursement Rate is $ .325 per mile) 
                                                                                                            ( ist continues on next  page) 
  6  Copying (number of copies times cost per copy) 
 
  7  Office Supplies (consumable supplies such as pens, folders, paper, etc.) 
 
  8  Program Supplies (curriculum, videos, project materials, etc.) 
 
  9  Speakers/Workshop (for participants) 
 
10  Rent  (copy of lease, rate per sq. footage)    
                
11  Utilities (if not included in lease) 
 
12  Telephone ( estimate a monthly average and prorate it for the year) 
 



 
13

13  Payroll Costs (If provided by outside service) 
 
14  Audit (Pro rated share of agency audit for this program) 
 
15  Indirect Costs (NYS will not exceed 10% of contracted amount, and will  
      provide Indirect Costs only if any agency as a Federal Indirect Rate.  A copy        
      of Agency Certification must be included.) 
 
 
PLEASE USE THE  BUDGET SHEETS THAT ARE ENCLOSED OR THE EXACT 
FORMAT- ALL INFORMATION SHOULD BE TYPED. 
 
Include all costs associated with operating the proposed program. 
 
Complete the Budget Summary as follows: 
 
In the first column, labeled “CONECTS” include all costs for which you are requesting 
CONECTS (NYS APPS) funds.  The total at the bottom of this column must match the 
“Total Funds Requested” on the proposal cover sheet. 
 
In the second column, titled “Agency or Other Allocation” include all funding for the 
program that will come from sources other than CONECTS funds.  Identify all sources of 
funding on the bottom of the page where indicated and be sure the figures add up to the 
total in the “Agency or Other Allocations” column.  
 
In the third column is the Total Estimated Expense of the program (Column 1 + 2). 
 
In all three columns, expenses for the program should be placed in the appropriate line 
item of the budget form. 
 
The expenses on the back-up budget forms should be the same as the expenses on the 
Budget Summary.  
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                     CONECTS BUDGET SUMMARY 
 
 

Project Name:                                        
Agency: 
Term:                           
 (1) 

CONECTS 
Allocation 

(2) 
Agency of 

Other* 
Allocations 

(3) 
Total 

Estimated 
Expense 
(1 + 2) 

 1.   Personnel    

2. Professional Fees and Contract         
      Services 

   

 3.   Supplies    

 4.   Telephone    

 5.   Postage and Shipping    

 6.   Occupancy    

 7.   Printing and Publications    

 8.   Travel    

9. Conferences, Conventions and            
      Meetings 

   

10.  Equipment Lease/Rental    

11.  Liability and Theft Insurance    

12.  Proration General & Management    
       Expenses  

   

 SUBTOTAL DIRECT EXPENDITURES    

13**Other    

 TOTAL OPERATING EXPENDITURES    

 
 
*Source(s): 
**Explain on page 5 

 
 

             B1 
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CONECTS SCHEDULE OF SALARIES 
 
Project Name:                                        
 
 
 Position/Title* Proposed 

Annual 
Salary 

# Months 
Position 

Budgeted
If Less 

Than 12 

Total 
Amount 

Requeste
d 

Highest 
Degree 

Received 

Years of 
Exper- 
ience 

# Hours 
Regularly 
Scheduled 

Work 
Week 

PROFESSIONAL:       

       

       

       

       

       

       

       

CLERICAL:       

       

       

       

       

       

MAINTENANCE/JANIT
ORIAL: 

      

       

       

       

OTHER:       

       

       

       

 TOTAL:     

                                                                                   B2 
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CONECTS EXPENDITURE DETAILS 
 
Project Name:                                        
 
 

EXPENSE CATEGORY COMMUNITY 
DEVELOPMENT 

OTHER 

1.   PERSONNEL   
       1.1   Staff Salaries   
       1.2   Employee Benefits:   
                 a.   Life Insurance   
                 b.   Health Benefits   
                 c.   Retirement Plan   
                 d.   Other Benefits   
       1.3   Payroll Taxes:   
                 a.   FICA   
                 b.   Unemployment Insurance   
                 c.   Workmen's Compensation   
                 d.   Disability Insurance   

Total 1   
   
2.   PROFESSIONAL FEES & CONTRACT    
      SERVICES   
       2.1   Legal Fees   
       2.2   Audit Fees   
       2.3   Electronic Data Processing Fees   
       2.4   Maintenance & Janitorial Contract   
       2.5   Other (explain)   

Total 2   
3.   SUPPLIES   
       3.1   Office Supplies   
       3.2   Program Supplies   
       3.3   Cleaning & Maintenance Supplies   

Total 3     
 
                                                                            B3 
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  EXPENDITURE DETAILS  Continued           
 
Project Name:                                    
 
 

EXPENSE CATEGORY COMMUNITY 
DEVELOPMEN

T 

OTHER 

4.   TELEPHONE   
5.   POSTAGE & SHIPPING   
 
6.   OCCUPANCY 

  

        6.1   Office Rent   
        6.2   Utilities   
        6.3   Rental & Maintenance of Equipment   

Total 6   
7.   PRINTING & PUBLICATIONS   
       7.1   Printing, Art Work & Photography   
       7.2   Program Advertising & Recruitment   

Total 7   
8.   TRAVEL   
       8.1   Auto Allowance - Staff   
       8.2   Program Travel - Beneficiaries   

Total 8   
9.   CONFERENCES, CONVENTIONS & MTGS.   
       9.1   Training Conferences - Staff   
       9.2   Other Meeting Expenses   

Total 9   
10.   EQUIPMENT LEASE/RENTAL   
11.   LIABILITY & THEFT INSURANCE   
12.   PRORATION GENERAL AND            
        MANAGEMENT EXPENSES 

  

13. Other   
TOTAL   

 
 
 
        B4 



 
18

 
CONECTS NON-PERSONNEL EXPENDITURE DETAILS 

 
 
Project Name:                                        
 
 
 
LINE 

# 
DESCRIPTION OF LINE ITEMS AND BASIS FOR 

EVALUATION 
Please be specific regarding budget lines items 2.5, 3, 6.3, 7, 8, 9, 10, 11 & 12 

AMOUNT OR 
VALUE 

OF ITEM 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

B5 
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SECTION THREE: ATTACHMENTS 
 
Following the Budget pages, in an section labeled Attachments, please provide: 
 
• List of Board of Directors, with affiliations 
• Copy of IRS non-profit determination letter.  
• Copies of job descriptions for key staff, including supervisors.   
• Provide names and resumes of key staff and supervisors, if in place. 
• Memos of agreement with partners (including all sites) and referral agencies. 
• Organizational chart, showing where the proposed program would be placed 

within the agency, and line of supervision for the proposed program. 
• Signed copy of Living Wage Requirement certification form, see attached.  

(Funded agencies will be required to submit a General Liability and Workers 
Compensation Insurance Certification at a later time.)    
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  C.O.N.E.C.T.S.  PROGRAM  RFP         

  
Appendix I 

 
Resources 
 
Youth Development and Teen Pregnancy Prevention Resources:  
 
Helping All Youth Succeed: Building Youth Development Systems in Our 
Communities, Commonwealth Corporation, Center for Youth Development and 
Education.  
 
Summary: Emerging Answers: Research Findings on Programs to Reduce Teen 
Pregnancy, National Campaign to Prevent Teen Pregnancy, 2001.   Website: 
WWW.teenpregnancy.org 
 
Preventing Teen Pregnancy and Academic Failure: Experimental Evaluation of a 
Developmentally Based Approach, J. Allen, S. Philliber, S. Herrling and G. 
Kupermine, Child Development Aug. 1997.  This article describes an evaluation 
of the Teen Outreach Program. 
 
• Copies or excerpts of the above three resources are available at MCTP, 585 

Joseph Ave., Rochester.  Tel. 325-8123 
 
Teen Outreach Program:  
 
Teen Outreach Program: National Replication Project, Cornerstone Consulting 
Group, Inc., One Greenway Plaza, Suite 550, Houston, Texas, 77046.  Tel. (713) 
627-2322.   Website: www.cornerstone.to. 
 
• Copies of Teen Outreach Program manuals and curriculum are available at 

MCTP, 585 Joseph Ave., Rochester.  Tel. 325-8123 or City of Rochester’s 
Youth Service Center, 80 Commercial Street, Rochester, Tel. 428-6816. 

 
 
Teen Parents Programs: 
 
For information about the Parents as Teachers program, see www.patnc.org 
 
See also, Strength Model of Case Management: Principals and Helping 
Functions, by Walter Kisthardt. 
 
 
 
Links to additional Resources: 
 
www.advocatesforyouth.org
Advocates for Youth: advocates for a positive and realistic approach for 
adolescent  sexual health 
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www.teenpregnancy.org
National campaign to Prevent Teen Pregnancy; the source on teen pregnancy 
prevention 
 
www.childtrends.org
Child Trends; focus on research on kid issues 
 
www.search-institute.org
The Search Institute; focused on youth development and the 40 developmental 
assests model 
 
www.connectforkids.org
Connect for kids; offers info on child advocacy issues, education, and parent 
involvement 
 
www.pprsr.org
Planned Parenthood of the Rochester/Syracuse region 
 
www.ocfs.state.ny.us
NYS Office of Children and Family Services 
 
www.teenwire.com
Planned  Parenthood youth website 
 
www.cdc.gov
Center for Disease Control and Prevention; stats on stds and pregnancy 
nationally and program models. 
 
www.metrocouncil.us
Metrocouncil for Teen Potential; local stats on stds and teen pregnancy, youth 
health and Best Practices,  Youth Asset Development, links to additional 
resources 
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Appendix Two  

 
Case Management for Teen Parents 

 
A Summary of Best Practices 

 
MCTP Planning Committee Draft Position Paper   Sept. 2001 
 
Introduction/Statement of Need 
 
In the last 10 years, our community has made progress in reducing the rates of teen 
parenthood.  In the City of Rochester, the percentage of young women ages 15 to 19 
who gave birth each year has fallen from 10.5% in 1994 to 7.2% in 2003.  But teen 
pregnancy and teen parenthood is still a major public health concern.  The reality is that 
in 2003, 559 babies were born to teen mothers in the City.   In the year 2009, these 559 
children will fill 22 kindergarten classrooms.   
 
Teen parenthood helps perpetuate a cycle of poverty.  Teen mothers are less likely to 
finish high school and are more likely to earn low wages and need welfare assistance.  
Children of teen parents are more likely to have health problems, are more at risk for 
school failure and juvenile delinquency, and are more likely to become teen parents 
themselves.   The cycle of teen parenting can be broken if communities provide the right 
combination of education, supports and services to those young people most at risk.    
 
 
Evaluation Results of Case Management (and home visiting programs) 
 
High quality and comprehensive and long-term case management can make a 
difference.  Two programs in particular have been evaluated and have shown results: 
 
• Nurse Home Visitation Program--program benefited the neediest families.  Model 

may not show the same level of results when it is staffed by non-nurses. 
• Parents as Teachers Program--Teen parents who received both Parents as 

Teachers program and comprehensive case management services benefited the 
most. 

 
 
Best Practices in Case Management 
 

A case manager is a “designated person or team who organizes, coordinates, 
and sustains a network of formal and informal supports and activities designed to 
optimize the functioning and well-being of people with multiple needs.” 
D. P. Moxley, 1989. 
 
The following are the essential tasks of case managers: 

 
--Outreach, screening and intake; 
--Comprehensive assessment of client needs--both initially and on an on-going basis.  
This includes assessing the client's strengths and weaknesses, needs, wants, life goals, 
resources, and his/her environment. 
--Service case plan development--identifying resources (both within the client and the 
community), establishing goals and steps to reach those goals, timeframes, and 
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alternate plans.  Case plans must be mutually developed between the client and the staff 
person, and reflect where the client "is" and what the client wants. 
--Referral and follow-up.  This is the process of linking the client with needed services 
and then following up to know whether the services were received.  Depending on the 
client's ability and comfort level, this referral process may include handholding, coaching 
the client on how to obtain the service, setting up the appointment, transportation, and/or 
accompanying the client to the service. 
--Advocacy.  Process of intervening on behalf of the client, fact-finding, and breaking 
down barriers. 
--Supportive counseling.  One to one interaction that provides advice and direction to the 
client.  It is not clinical in nature and happens within the context of another service or 
activity. 
--Monitoring.  The continuous evaluation of the status, progress and well-being of the 
client.  Necessary changes are identified and made in case plans. 
--Administrative tasks.  Maintaining the file, completing required forms, attending 
meetings, facilitating coordination among service providers. 
--Closure.  The process of closing a case includes: summarizing with the client where 
he/she has been, and is going; ensuring that needed services are in place and the client 
has the ability to take care of his/her own needs; reviewing resources available once the 
case is closed and how the client will use them; and reassuring the client that if the need 
arises, he/she can return for services.   
   
 
Best practices require: 
 
--A client-centered approach.  The goal is to empower the client, and maximize self-
determination. 
 
--Intensity (Refers to sufficient frequency of contact, and quality of relationship) 
 
 David Olds Nurse Home Visitation Project--twice a month 
 
--A comprehensive approach.  (Focus can include education, job training and job 
placement, parenting skills and child development, life skills, coping skills 
(communication, conflict resolution), housing, income supports, health care for the 
mother, including referrals for contraception and reproductive health care, health care for 
the child, day care for the child, building a support network)  Goals must be client-driven, 
and program must be adaptable.   
 
--A focus on client's strengths and capabilities. 
 
--Service of sufficient duration. 
 David Olds Nurse Home Visitation Project--from pregnancy until child turns two.   
 Parents as Teachers begins at birth or prenatally, and continues through the  
            child's third birthday, or longer. 
  
--Appropriate linkages and referrals--both within family system, and within and without  
           the agency. 
 
--Staff who are caring, flexible, respectful, culturally competent and able to connect.   
 
--In a parallel process, staff must be nurtured, supported and supervised. 
 
--Reasonable case loads.   
 David Olds--25 families 
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 Parents as teachers--twenty families 
 Child welfare cases—less than twenty.  (Wells, 1985) 
 Chronic psychiatric cases—15 to 30 (Rubin, 1987) 
 
--Incorporate home visiting 
 
--Supported by a public commitment 
 
--Access to culturally competent mental health services 
 
--The style of work and relationships with clients needs to be adapted to the cultural 
values of different groups. 
 
Record Keeping and File Management 
 
Agency should develop forms that are concise, not repetitive, and easy to use. 

  
Forms are needed for assessment, service plan, intake, progress notes and closure. 

 
Case manager should obtain release forms for information sharing with medical, educational 
and other needed services. 

  
Progress notes should be made of each meeting, and case manager should sign notes with 
name and title. 

 
When referrals are made to agencies, agency and worker involved should be named. 

  
If something is not known for sure, use the phrase, "The writer thinks…" or “The customer 
(client) reports…” 
 
When case manager makes an error in hand writing a progress note, the case manager should 
put a line through the error and initial it.  
Case manager should use specifics--not draw conclusions.  "Client in conflict with mother 
over…" rather than "poor relationship with mother." 
 
Summary of Recommendations 
 
--Case management services should be targeted to those with highest need, i.e. 

lack of housing, lack of social supports, lack of income, behind grade level in 
school or out of school, child of a teen parent, other issues 

 
--Many teen parents will need case management services over a two year period. 
 
--Case loads should be limited to 20 to 25 
 
--Case managers should take a comprehensive approach and contact should be made 
several times a month. 
 
--Program outcomes should be measured. 
 
 
 
Sources: 
 
--APPS standards, NYS OCFS 
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--The Future of Children: Home Visiting, David and Lucille Packard Foundation, 
Spring/Summer, 1999 
 
--“Trying to Maximize the Odds: Using What We Know to Prevent Teen Pregnancy” 
Susan Philliber 
 
--“Caregiving and Developmental Factors Differentiating Young At-Risk Urban Children 
Showing Resilient versus Stress-Affected Outcomes: A Replication and Extension” Peter 
Wyman, Emory Cowen, William Work, Lynne Hoyt-Meyers, Keith Magnus, and Douglas 
Fagen  
 
--“What Teen Mothers Say”, Center for Governmental Research, 1992 
 
--Understanding Generalist Practice, by K. Kirst-Ashanan and G. Hull,  Jr. 
 
Many of these articles are available at the MCTP office, tel. 325-8123.  Address: 585 
Joseph Avenue, Rochester, 14605. 
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Appendix Three 

 
Targets and Performance Milestones : 

 
A.  Community Specific Outcomes 
 
Outcome 1. All relevant community agencies (schools, community based 

organizations, public agencies) parents, consumers and 
community representatives will participate in the Metro Council 
for Teen Potential to mobilize the community at large on teen 
pregnancy prevention. 

 
Outcome 2. Reduce the rate of teen pregnancy among females under 18 

years of age.  In addition, reduce the rate of repeat pregnancy 
among females 15-19 years of age. 

 
Outcome 3. School Completion: Increase the high school graduation rate  to 

85%. 
 
Outcome 4. Well babies – this outcome will address birth weight of babies 

born to teen parents.         
 
 
B.  Targets: The following is a partial list of targets based on Community 

Specific Outcomes.  A percentage of the enrollees in the current 
programs will meet targets.  Targets and Milestones are 
modified based on individual programs.  Funded agencies will 
develop their final targets and milestones with the City of 
Rochester, Bureau of Human Services for submission to New 
York State Office of Children and Family Services. 

 
1. The City of Rochester as the Lead Agency, is responsible for 

meeting targets and milestones for outcome 1 and monitors 
subcontractors for contract compliance and program outcomes. 

 
2. Enrolled youth, both sexually and not sexually active will either 

abstain or practice safe sex as reported by program. 
 

3. Enrolled youth will either a) identify primary health care as 
evidenced by participant records or b) be referred  to receive 
regular health care services.  

 
4. Enrolled youth with low expectations and inadequate decision 

making skills will set higher goals and demonstrate better 
decision-making skills as a result of attendance in program. 
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5. Enrolled youth will remain or re-enroll in school/GED or 
vocational programs and will exhibit evidence of academic 
progression and/or improvement in overall attendance. 

 
6. Enrolled youth will participate in career exploration or 

employment/job readiness workshops resulting in an increased 
awareness of opportunities.   

 
7. The rate of repeat pregnancies for pregnant and parenting teens 

will be reduced as a result of intensive case management. 
 

8. Enrolled pregnant teens will obtain/retain appropriate health 
care, nutrition services, parenting support, etc. 

          
Appendix Four 

 
Zip Code Areas with the Highest Teen Birth Rates in NYS- 2000-2002 
 
During this time period, nineteen zip code areas in NYS had birth rates above 80 
per 1,000 girls ages 15-19. Five of those zip codes are in Monroe County:14605; 
14621;14611;14608;14613. 
 
Monroe County / Rochester zip code areas with the highest teen pregnancy 
rates(2000-2002). Rates are per 1,000 girls, ages 15 to 19 (source NYS Health 
Department). 
 
14621- 217 pregnancies per 1,000 girls 14619- 168 pregnancies per 1,000 girls 
14605- 216 14609- 135 
14611-210 14606- 110 
14613-190 14615- 108 
14608-184 14607-   97.5 
 
More explicit and extensive teen birth, teen pregnancy; std, and Youth Risk 
Behavior Survey information may be obtained at www.metrocouncil.us. 
 
 
 
 
 
 

___________________________________________________________________________________________________________________________ 
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